
Produce Industry 
Crisis Management Preparedness



Background

GFVGA Awarded USDA Block Grant 
Administered by Georgia Dept of Agriculture 

GFVGA Contracts with Sahlman Williams firm to 
Orchestrate Crisis Management Plan



Background

GFVGA Conducts Crisis Questionnaire of GA 
Fruit and Vegetable Industry
– What and/or Where could a crisis begin?

Food Safety, Labor, Pest Control, Water, etc.

GFVGA Finalizes Crisis Management Plan for 
Produce Industry



Background

GFVGA Collaborates with other Produce Industry 
Associations

– Having Association Staff that does not change annually, 
GFVGA can be the initial point of contact

– GFVGA will then contact all other Organizations that need 
to be involved

Hosted 2 Crisis Preparedness Workshop Trainings
– Vidalia and Tifton



Crisis Management Overview

Definition of a Crisis
– Unexpected
– Unknown and Escalating Intensity
– Interrupts Normal Business Operations
– Impacts an Organization’s External Reputation
– Impacts an Industry’s and Organization’s 

Financial Performance



Crisis Management Overview

Scenarios for Potential Negative Exposure 
for GFVGA Members:
– Contamination
– Product Recall
– Consumer Illness
– Labor Issues
– Weather-Related Crop Failures



Crisis Management Overview

Warning Signs of a Developing Crisis
– Contact From Other Industry Contacts
– Consumer Complaints
– Notification of a Legal Issue
– Contact From News Media Outlet
– Contact From a Regulatory Agency
– Contact From a Customer
– Media Reports – Published and Online



GFVGA Crisis Objectives

Maintain Industry’s Reputation
Identify Roles and Responsibilities of Crisis 
Team
Centralize Control and Flow of Information
Act Quickly and Consistently at Onset of 
Potential Crisis in Honest and Forthcoming 
Way
Protect Industry’s Market



Key Stakeholders

Grower/Shippers
Industry Associations
Regulatory Agencies
Retailers/Wholesalers
Consumers
Media



Crisis Communications Process

Qualify the Crisis
Contact GFVGA Staff
Assemble/Mobilize Crisis Team
Assess the Situation
Determine a Course of Action
Communicate with Appropriate Audiences
Evaluate and Re-Evaluate



Basic Crisis Questions
for Industry

Who First Learned of Problem?
When Did You Know About Problem?
Will Industry Change or Stop What Led to 
Crisis?
Has Anyone Fallen Ill or Died?



Crisis Communication Tools

Crisis Contact Card 
– Emergency Information (see below)

Crisis Guidelines
– What to do if Media Calls (see below)

Crisis Risks and Issues Team
– Meet Periodically to Monitor Issues and Potential 

Crises



Crisis Communication Tools

Crisis Contact Card for Food Safety Crisis
– Emergency Information
– For a copy, please download from GFVGA 

Website or contact GFVGA Staff



Crisis Guidelines
– What to do in a    

Food Safety        
Crisis if Media      
Calls

For a copy, please 
download from the 
GFVGA Website or 
contact GFVGA 
Staff

Crisis Communication Tools



What To Do In a Crisis

Contact the Georgia Fruit & Vegetable 
Growers Association
GFVGA will contact any other Organizations 
that need to be involved
GFVGA will help you through the Crisis



Thank You!

Georgia Fruit & Vegetable Growers Association
Charles Hall, Executive Director
Rebecca Smith, Operations Coordinator
Beth Bland, Program Coordinator

www.gfvga.org
Office (706) 845-8200
Toll Free 1-877-994-3842


